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FOREWORD

Knowledge Management is a Result-Based Initiative anchored on the premise that well
managed and applied knowledge holds the key to ﬁnd'ing appropriate development
solutions for Kenya. Effective utilization of knowledge enhances good governance and
service delivery. This Policy embraces Knowledge Management as a fundamental

resource in national development.

The need for the Knowledge Management Policy for Kenya stems from the collective
desire to establish a comprehensive policy and legal framework to guide efforts to harness
its vast knowledge resources for national development. This Policy proposes
establishment of Knowledge Management platforms; opening up access to knowledge
platforms; strengthening existing knowledge networks and for a; and facilitation of
sharing and utilization of knowledge aCross a wide range of stakeholders. The Policy
focuses on enhancing the institutional capacities to capture, anaI;/ze, store, retrieve,

protect, share and apply the knowledge assets at each organization’s disposal.

In line with Kenya Vision 2030 that seeks to create a globally competitive and knowledge-
based e'co‘no'my, this Policy airﬁs at creating an enabling environment for the Government
to promote mainstreaming of KHOWIedge Management principles and practices in public,
private, and Non-State Actor institutions. The purpose is to provide supportive policy and
institutional framéworks as well as to put in place the necessary legal provisions for
promoting Knowledge Management practices in the public sector, private sector,

academia, research and non-state organizations.

The Policy provides for a multi-pronged approach towards achieving a knowledge-based
economy as highlighted in the Kenya Vision 2030. The Policy also sets the stage for
mobilisation of financial resources and builds platforms for knowledge exchange by

encouraging co-operation among knowledge generating institutions and development
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agencies. The Policy seeks to identify and bring together local knowledge and with
expertise on various developmental challenges; link primary knowledge generators with
applied research institutions in Kenya, the African continent and beyond, and; to increase
the ability to mobilise and deploy knowledge for the successful social and economic

transformation of the country.

This Policy brings together policy makers within Natlonal and County Governments; the
private sector; non-state actors; and other knowledge generatrng institutions such as
universities, research institutions involved |n management of Knowledge Management
initiatives in the country. The Policy envrsages that organlzatlons will take appropriate
steps to establish internal Knowledge Management unrts develop mternal Knowledge
Management policies, procedures, strategies; and undertake capacrty building on

Knowledge Management procedures, processes and technrques, among others.

The Policy proposes measures towards operatronallzatron and functional implementation
of Knowledge Management at aII levels. These measures ‘will include establishment of
Knowledge Management Natlonal Steerlng Commlttee and Knowledge Management units
by Mrnlstrles Countres Departments and Agencres the role of these institutions will be
to oversee and coordrnate inter Sectoral and mtergovernmental knowledge management
malnstreamrng |n|t|at|ves All actors will establrsh Knowledge Management units, or hubs
to capture, store and manage knowledge materials at all levels. To mainstream
Knowledge Management in aII sectors of the economy, all actors will prepare Knowledge
Management action plans wrth budget lines, and appropriate monitoring and reporting
frameworks aligned to thrs polrcy and the Kenya Vision 2030 and its successive Medium
Terms Plans (MTPs).



The successful implementation of the Knowledge Management Policy for Kenya calls for

dedication, support and commitment from all stakeholders.

HON. (AMB) UKUR YATANI, EGH,
CABINET SECRETARY
THE NATIONAL TREASURY AND PLANNING



PREFACE

World economies are moving towards a more advanced knowledge-based economy
where knowledge is a strategic resource whose management is critical. Developing
countries are faced with a scenario that requires competitiveness in the global economy.
This can be accomplished through active Knowledge Management structures and

that organizations implement

application. Survival in the modern knowledge era requ"‘

effective strategies for managing knowledge, leveraglng on knowledge and revamping
human capital. As such, an environment of knowledge shanng as the main driver for
Knowledge Management where people are encouraged to create learn share, and use
knowledge to enhance innovation within thelr organlzatlons is. paramount Today,

knowledge is recognized as a factor of pl’OdUCtlonHl’n”I’tS\’,QWﬂ right and dlstrnct from labour.

Knowledge is an acquamtance with facts truth or pnncnples as from study or investigation
critical for deC|S|on maklng The understandlng that germlnates from the combination of
data, information, expenence and |nd|vrdual lnterpretatlon is referred to as Knowledge.

Within the context of an orgamzatlon knowledge is the sum of what is known and resides

in the lntelllgence and competence of the people

adequate champlons: 0 dri 'v Knowledge Management practice in the various institutions.

Also needed is well coordlnatlon protection, collaboration and partnership mechanisms;
sufficient technical capacity on Knowledge Management; adequate financial operational
budgets to fund Knowledge Management activities; and strong monitoring and reporting

mechanisms for Knowledge Management activities.



One of the critical steps in developing the Knowledge Management framework is the
development of a policy and institutional framework that will provide a plan of action,
guide decisions and propose potential outcomes. This is in line with the third Medium
Term Plan (MTP III) that recognizes the need for establishment of platforms for sharing
and utilization of knowledge across all sectors. The MTP III also envisages the
development and implementation of a framework for systematic management of

knowledge as a critical recipe for sustainable developm}ent.’r

The objective of the Policy is to provide an enabling policy and institutional framework
for promoting, mainstreaming and institutiOnaIizing Knowledge Management practices
among institutions and individual practitioners,in the public sector, private sector and
non-state organizations. Speciﬁcally, the Policy will acta's a guide to operationalize and
institutionalize Knowledge Management practrce and prrncrples in Kenya to foster a

knowledge-driven economy for socro economlc growth and development.

In the journey of planning this Policy,fwe&have been "accompanied by reliable and
consistent actors both at the National Steering Committee (NSC) and the Technical
Commrttee They have exhrbrted nothlng but deep enthusiasm to ensure that the country
moves forward to reahzmg the VISlOﬂ 2030 anchored on sound Knowledge Management
prlnuples As the Chalrman of the NSC I am indebted to NSC and Technical Committee

for the unwaverrng commrtment and contrlbutron to this significant milestone.

The development of thrsPohcy was achieved through elaborate and consultative process
involving key stakeholderé coordinated by Mr. Waweru Kamau, Acting Director Social and
Governance Directorate, State Department for Planning. I am also grateful to technical
committee members drawn from the academia, public sector, private and nonstate actors
as well as those who invested invaluable time and effort towards the development of this

policy. I also wish to acknowledge and thank the National Secretariat for their logistical



and secretarial support and for all who in one way or another have supported and

facilitated this process.

SAITOTI TOROME, CBS
PRINCIPAL SECRETARY
THE STATE DEPARTMENT FOR PLANNING
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DEFINITION OF TERMS

Knowledge — Refers to the fluid mix of framed experience, values, contextual
information, intuition, judgement and expert insight that provides a framework for

evaluating and incorporating new experiences and intelligence.

Tacit Knowledge — This is knowledge that resides in'ﬂthe mind of employees or

individuals and is surfaced in response to a situation or action.

Explicit Knowledge — This is documented contextual information‘which is in the form
of lessons learned reports; best pract|ce reports concept papers; strategy papers; work

plans; corporate plan; status: reports research reports performance contracts;

procedures; manuals; rules and regulatlons |mages patents database; among others.

Critical Knowledge"f'-“- Aﬂlsowknown as‘st‘raté‘gic ”‘kno;v'vledge This is knowledge that is
valuable and durable enough to offer a sustamable competitive advantage that justifies
the cost of retalnlng it and transfernng it from employee to employee. It includes
expenences V|ewp0|nts and InSIghtS that are not taught in school or found on the

mternet and cntlcal for busmess processes

Organizational ‘Kﬁowledg -4 This is knowledge specific to an organization and resides

in individual employees heayds or groups of employees. It comes elther from its collective

experience or from the individual experience of its persons.

Institutionalization - Refers to the process of embedding or embracing some

conception within an organization, social system or society as a whole.



Kenya Vision 2030 - Kenya’s long term development blue print that aims to transform
Kenya into a newly industrializing, middle-income country providing a high quality of life

to all its citizens by 2030 in a clean and secure environment.

Knowledge Management — Refers to getting the right knowledge at the right place at
the right time to enable the right person to make and implement the right decision to
enhance performance. This is through an integrated set of initiatives, systems and

behavioural interventions.

Knowledge Sharing - The act of making knowledge available to others. This is when
an individual is willing to assist as well as to learn from others in the development of new

knowledge, new competencies, and new expertise.

Knowledge Hoarding — The unwillingness to share knowledge for fear of losing

competitive advantage or job security.

Knowledge culture- A way of organizational life that enables and motivates people to
create, share and utilize knowledge for the benefit and enduring success of the

organization.

Wisdom —The ability to utilize the knowledge to act critically or practically in a given
situation. It represents a deeper understanding of the knowledge and the fundamental

principles behind the knowledge.

Experience - Refers to the knowledge or competencies that a person develops over time
in a specific role, usually through observation and direct participation in work activities.

It refers to what we have done and what has happened to us in the past.

Xi



Competence — The ability to apply knowledge and skills to achieve intended results.

Personalization Strategy- This is a Knowledge Management orientation focusing on
identifying, capturing and transferring tacit knowledge through socialization or face-to-

face. It focuses on connecting people to people.

Codification Strategy - This is a Knowledge Manaéen%ent orientation focusing on

identifying, capturing and transferring explicit any\'(iyfe_dge;t_htough codification. It focuses

on connecting people to codified corporate knqwtedge base s\

Community of Practice (CoP) — Refers toa group of people who s:hare a concern or
passion for something they do, roles and responSIblhtles learn to do it better as they

interact regularly, face-to-face, v1rtua|ly, or both

Community of Inte'fest " “Refers to a”rg"roup"ofy bebb!e whb' share a common interest.
They exchange |deas and thoughts about the sub]ect but may know little about each

other.

Knowledge Flow Refers to the ease of movement of knowledge within and among

department | v1510ns/people Knowledge must flow to be useful. Knowledge

Management Ieve[ages on knqwledge that resides in individuals and organizations.

Intellectual Capital - Anﬂ organization’s documented and undocumented informational
resources, including employee knowledge (whether tacit, explicit, documented, and/or

undocumented) and intellectual property, that can be used to produce value.

Subject Matter Expert (SME) — An employee who has extensive knowledge and

experience on a particular subject or business process, is reCoGnized as go-to-person by

Xii



colleagues in the Institution/Organization because of their deep knowledge, expertise and

can answer questions with high degree of accuracy.

Knowledge Creation — The continuous spiral transformation of tacit and explicit
knowledge into new tacit and explicit in organizations through four modes of knowledge

conversion namely: Socialization, Externalization, Combination and Internalization (SECI).

Sponsorship - Refers to endorsement and supportyfrokm senior leaders, either at the

corporate, departmental or individual level.

Sharing behaviour — Refers to an outcom:é providing the means for people to share,

collaborate and take pride in collective results.

xiii



CHAPTER ONE: INTRODUCTION

1.1. Overview

Knowledge Management (KM) is the capacity of organizations and or individuals to
identify, create, capture, retrieve, share, protect and analyze the knowledge of individuals
and groups across the organization(s) in ways that directly improve performance.
Knowledge Management is the process through whicthrga%nizatlons generate value from

intellectual and knowledge-based assets for learniyngand:;growth.

The Knowledge Management Policy for Kenya prowdes for a multlpronged approach
towards achieving a knowledge-based economy as hxghl|ghted in the Kenya Vision 2030.
The Policy aims at building platforms for knowledge exchange by encouraglng co-
operation among knowledge generatmg |nst|tut|ons and development agencies. To this
end, the Policy seeks to identify and brlng together local knowledge and expertise on
various developmental challenges link pnmary knowledge generators, and applied
research lnst|tut|ons ln Kenya the Afncan contlnent and beyond and to increase the
ability to mobilize and deploy knowledge for the successful social and economic

transformatlon of the country

1.2 Contejtt,of Knowlye;dge Mav"nage‘ment Practice

1.2.1. Global Context |
World economies are ;movmg towards a more advanced knowledge-based economy

where knowledge is a strateglc resource. Developing countries are especially faced with
a scenario that demands competitiveness in the global economy. This can be
accomplished through active Knowledge Management structures and applications.
Survival in the modern Knowledge Era requires that organizations implement effective
strategies for managing, leveraging knowledge and revamping their human capital. As

such, an environment for knowledge sharing as the main driver of knowledge



management is paramount. In this environment stakeholders are encouraged to create,
learn, share, and use knowledge to enhance innovation within their organizations. Today,

knowledge is recognized as a factor of production in its own right and distinct from labour.

Knowledge management efforts have a long history, including on-the-job discussions;
formal apprenticeship; discussion forums, corporate libraries; professional training; and
mentoring programs. Knowledge Management emerged as a scientific discipline in the
early 1990s with initial support from individual practitioners, known as Chief Knowledge
Officers (CKO), whose objective was to manage and maximize the intangible assets of
organizations. Gradually, CKOs became intereSfed in practical and theoretical aspects of
KM, and the new research field was formed{'A,ysigniﬁcant number of large management
consulting firms begun in-house “knowledge'managernent activities and several well
established U.S., European andf.’: 'Jfapa‘nese ﬁyrrn;s';_instituted focused knowledge
management programs. The agenda of'rnany conferences also started to include
knowledge management: as a main ltem for drscussmn However it is until the late 2000s
that politicians, school Ieaders and other pubhc officials started to understand the need

for knowledge management in the publlc sec,tor.

Accordlng to the Internatlonal Standards on Knowledge Management Systems (ISO
30401: 2018), a successful Knowledge Management System will integrate knowledge
management components also known as Knowledge Management Enablers that includes

People (People are the souroe of knowledge); Processes (outline all aspects involved in

the actual managementv;o? knowledge including' identifying, creating, storing and
sharing); Technology and infrastructure (these are technological tools that enable us
manage knowledge); and Governance (comprising of strategies, expectations and means

of ensuring the knowledge management system is working).



1.2.2. African Context

Knowledge Management Africa (KMA) is a participatory initiative whose main objective is
to facilitate the harnessing of knowledge to improve development outcomes in Africa.
The vision of KMA is informed by the declaration of the African Union (AU) that, ‘as far
as Africans are concerned, it is a question of being at the center of our own affairs and
in control of our own destiny’. In contribution to the AU’s agenda of advancing application
of African solutions in the development of Africa through the' New Partnerships for African
Development (NEPAD) KMA will significantly contrlbute to the findings and applications

of African Developmental solutions.

African leaders at the African Union Assembly of Heads of the State and Government
declared this century as ‘the AFRICAN CENTURY’ This declaratlon was informed by need
to build Africa of democracy, peace a’nd stablllty, sustalnable development and a better

life for its entire people. Notably, /
hardships brought about by the h|story of slavery, colonlallsm neo-colonialism, apartheid

rlcans have endured and survived many decades of

"nce has not sufficiently reduced the

and other forms of repressron Polltlcafflndepe
hardships but entrenched poverty, poor; governance ‘and the plunder of national

resources.

Knowledge Management Afrlca (KMA) movement began in 2003. The genesis was drawn
from the collectlve desire t harnes and share Africa’s rich knowledge for the benefit of
Africans. KMA'rS 'a result based |n|t|at|ve anchored on the vision - ‘The knowledge englne
to drive approprlate development solutions for Africa.” The mission is ‘To enhance

in development and establlshment of Knowledge Management platforms to create access

to existing networks and to facilitate the sharing and utilization of knowledge.

The KMA initiative is anchored on a strong vision for strategic direction and mission. KM
Africa displays a multipronged approach toward achieving a mission that broadly seeks

to facilitate research including mobilization of enabling resources; build platforms for



knowledge exchange by encouraging co-operation between knowledge institutions and
other development agencies; identify and bring together African expertise on various
developmental challenges; link primary and applied research on the African continent and
beyond; and increase the ability to mobilize and deploy knowledge for the successful

social and economic transformation of the continent.

Knowledge Management Africa encompasses three key’grdups of stakeholders namely:
policy makers vis-a-vis Governments, Regional Organiiations, United Nation Agencies
among others; knowledge-generating institutions such as Universities, Finance
development institutions, research institutions, and other Management Development
Institutes, as well as civic and non-governmental organizations;‘and Knowledge Users
like Public service, Industries, Business enter'prises,"‘PrOfessionaI O"rganizations and

Households.

V{tr

Consistent with its vision and m|SS|on KMA is focused on des;gmng on-going knowledge
exchange on an Afrlcan stage ina managed way through structures and platforms created
by the part|c1pants themselves KMA seeks to establish Knowledge Management

pIatforms create access to and augment eX|st|ng knowledge networks and forums and

7=

to facﬂgtate the sharlngwand utlll;at[on of knowledge across the African continent.

Knowledge Management Af'riiCa has organized three Biennial Conferences to bring

together policy malgers, :de\j/'elopment institutions, donors, international agencies,

academics, sector professionals, and civil society organizations for knowledge

dissemination and exchange in the effort to shape the futuré of Africa.

The first KMA International conference, “Knowledge to Address Africa’s challenges” was
held in Johannesburg in March 2005. One of the significant outcomes of the conference
was to highlight the urgent need for the creation of indigenous knowledge solutions for

the development agenda of Africa.



The Second KMA Biennial Conference “Knowledge to remobilize Africa” was in 2007
hosted by the Government of Kenya spearheaded by the Ministry of State for Planning,
National Development and Vision 2030 in partnership with the Development Bank of
Southern Africa (DBSA), the University of the Witwatersrand and supported by a number
of public and private agencies and institutions. The milestone of this conference was the
Nairobi Declaration, which resolved that Kenya spearheadfthe process of institutionalizing

Knowledge Management in the eastern Africa.

The Third Biennial KMA Conference “Knowledge to RepOSItlon Afrlca was held in May
2009 in Dakar, Senegal and hosted by the Afncan Reglonal Centre for Technology (ARCT).

The third biennial conference artlculated the Dakar Declaratlon whose resolutlon No. 27

seeks continued decentrallzatlon;y < ub reglonal chapters of KMA W|th the following

mandates: ‘
i.  Promotion of rndlgenous knowledge - southern Afnca
i. Capacity bUIIdlng and educatlon = eastern Afrlca
iii. Technologlcal and screntn" ic research western Africa; and

iv. Taklng knowledge products and serV|ces to the market —northern Africa.

Since then a KMA Advrsory Board compnsmg of individuals initially nominated by the
DBSA and the Unlver5|ty of the Witwatersrand with a support Secretariat, have
spearheaded the esta,t?lrshment of the KMA Country and Regional Chapters in the African

continent.

1.2.3. Kenyan Context

Consistent with both the Nairobi and Dakar declarations that countries form national
chapters to institutionalize Knowledge Management, the Knowledge Management Africa
Kenya Chapter (KMA Kenya Chapter) was formed and operationalized under the
leadership of the State Department for Planning. The Chapter is currently supported by

5



the National Steering Committee, a Technical Committee and an operational secretariat
headed by the Director, Social and Governance Directorate within the State Department
for Planning. The secretariat also serves as the KMA-Kenya Chapter National Coordinating
office. KMA-Kenya Chapter envisages presence in all the 47 Counties of the Republic of

Kenya.

KMA-Kenya Chapter's mandate is to build the capacities of individuals, teams,
organizations and inter-organizations in Kenya to"identify, capture, analyze, store,
retrieve, protect, share and apply the knowledge available in Kenya. The capacity building
processes will endeavor to generate intellectual value and innovation. The Chapter’s
Mandate of the chapter will at all times be altgned to and enhanced by KMA’s evolving

mandate in Knowledge Management as a sttate‘gic developmental resource.

Since the Nairobi Declaration, a number of act|v1t|es have been carried out by the KMA-
Kenya Chapter. These. actN|t|es mclude estabhshment of KMA Kenya Chapter National
Steering Committee (NSC) in June 2009; development of the First and Second KMA-Kenya
Strategic Plan; Capacity Development of KM champlons from various MCDAs; and
deve|opment of the Mmlmum Currlculum Guldellnes on Knowledge Management for

Kenya |n 2015

1.3 The Role of Knowle&:g'e Manaéement in National Development

Knowledge Management i
and should be at the center of the continent’s development agenda. Knowledge is integral

’M’:u'icial for Africa’s socioeconomic growth and development

to people’s lifestyles and, therefore, creation, processing, storage and systematlc transfer
of knowledge is necessary for ensuring transformative development of the continent. The
increasing attention to knowledge and Knowledge Management from the international
community is a positive trend, and may lead to more effective implementation of the
2030 Agenda and the SDGs.



The Kenya Vision 2030 acknowledges the central role of knowledge in boosting wealth
creation, social welfare and international competitiveness. The Vision envisages a
knowledge-led economy where the creation, adaptation and use of knowledge is a critical
factor for rapid socio-economic growth notably fundamental thread that runs through the
Kenya Vision 2030 is the desire for Kenya to ultimately become a knowledge-based
economy. In such an economy, technology, knowledge and skills play more profound

roles in socio-economic growth and competltrveness than any other factors of production

such as labour, capital, and natural resources. .~

The Third Medium Term Plan (MTP III) has proposed that Kenya develops and
implements a Knowledge Management (KM) pollcy to provxde a framework for systematic
management of knowledge in the publlc service. Further the Natlonal Development
Implementation Technical Commlttee (NDITC) through the NDITC Circular No.
OP/NDITC/D/19/1 dated 9th September 2019 d 'ctedthe State Department for Planning
(SDP) to formally take respon5|b|l|ty for the deye opment of the Knowledge Management

Policy and Framework: for Kenya The Knowledge Management Policy for Kenya and its
|mplementat|on W|ll address the creatlon storage adaptation and application of
knowledge as a crltlcal factor for natlonal development as envisaged in the Kenya Vision
2030 and the Thlrd Medlum Term Plan

1.4 Rationale

Kenya aspires to becomela knowledge-based middle income economy by the year 2030.
This aspiration is drawn from the fact that knowledge is the main factor that determines
and drives the ability of public and private organizations as well as non-state actors to
collectively harness the comparative advantage of knowledge assets accumulated over
time. Further to this, Knowledge Management (KM) helps the country learn from past

failures and successes, redeploy and reuse existing knowledge assets; solve problems;



and innovate, foster and develop the right competencies need to succeed in competitive

environments.

The country however, lacks a supportive policy and institutional framework to ensure
proper institutionalization and promotion of Knowledge Management practices; other
challenges: inadequate champions to drive Knowledge Management practice in the
various institutions; weak coordination, protection, “Coll“aboration and partnership
mechanisms; insufficient technical capacity on Knbwledge Management; inadequate
financial operational budget to fund KM activities; and weak monitoring and reporting

mechanisms for KM activities.

In this respect, the third Medium. Term Plan (MTP III) has recognized the need for
establishment of platforms for sharmgand utilizafio‘rr' of knowledge across all sectors.
MTP II envisages the development and :implementatiorrof a framework for systematic
management of knowle'dg"e;;}j:This Polic:y:jis. developed to anchor Knowledge Management
within the operation”‘s,of inét'itUtions, as'\\a~CritieaI recipe for sustainable development,

within the operations of all institutions.

1.5 Aﬁblicabirity

The PoIrcy provrdes a framework for mainstreaming and harmonizing Knowledge
Management prrncrples and practrces in the Public Sector, Private Sector and Non-State

Actors in Kenya. The P¢ cy*"f"‘,pplres to everyone in public service on the management of

explicit and tacit knowledge acquired over time by individuals and organizations. The
applicability will be in line with the processes in ISO 9001:2015 on Quality Management
Standard and ISO 30401:2018 on Knowledge Management.



1.6 Legal Landscape for KM in Kenya

Kenya does not have a specific Law governing the implementation of Knowledge

Management. However, this Policy takes into account the legal landscape provided by:

a. Constitution of Kenya 2010

The Constitution of Kenya 2010 (CoK) provides for righ o iinformation under article 35.
It states that:

(1) Every citizen has the right of access to--

(a) Information held by the State; and_ 4

(b) Information held by another person and requrred for the exerC|se or protection

of any right or fundamental freedom

(2) Every person has the rrghtto "correctlon or;vdeletron of untrue or misleading

information that affects the person. . -
(3) The State shall pub‘l,iysh anqi}publiciie Cany |mportant|nformatron affecting the nation.

b. County Government Act 2012

Part VIII and'TIX of the County Government Act provides for citizen participation,

ion and access to mformatlon at the county level. This provides mechanisms

ar|ng W|thout discrimination of any kind.

c. The Interg‘o‘\‘ier_’nmental Relations Act, 2012.
The Act bestows the Co | of Governors with a mandate to provide mechanisms for
consultation amongst County Governments and sharing of information on performance
of the counties in the execution of their functions amongst other functions. Thus, KM and
sharing within and among the Kenyan County Governments could be facilitated through

the Council of Governors.



d. Access to Information Act No.31 of 2016
Gives effect to Article 35 of the constitution. It also promote routine and systematic
information disclosure by public entities and private bodies on constitutional principles
relating to accountability, transparency and public participation and Access to Information

among other functions.

e. Public Officer Ethics Act No. 4 of 2003 -
The Public Officer Ethics Act advances the ethics of tr)’u’bﬁc' officers by providing for a Code

of Conduct and Ethics for public officers and requiyr‘i:'ng financial declarations from certain

public officers. Knowledge Managers are not an exception to this Act.

f. Books and newspapers act Cap. 111 of 1:96‘0
The Books and Newspapers Act make b“i'd\"/?SiOﬂS for the registration and deposit of books
and newspapers, for the printing of‘bOkaraﬁd,newspapérs, for the executioh of bonds
by printers and publishﬂers' 6fy hewspapéré} and er”rﬁaft‘ters connected. This promotes the

management of explicit knowledge.

g.if,Cdﬁibu’teriMisus_e and CybercnmeActNoS of 2018
This Ac‘tyf‘ﬁxf‘q\»‘/ides for offéhéés relati‘hg_tp computer systems; to enable timely and effective
detection, prdhibition, preQéﬁﬁion, réébbnse, investigation and prosecution of computer
and cybercrimés’k; to facilitaté‘iinternational co-operation in dealing with computer and
cybercrime matters;“‘ah:d fi “Ebﬁnected purposes. The Knowledge Management approach
is based on balance amof’hb"}beople, process and technology in order to get better output.
This act ensures that the technology bit is well coordinated for effective Knowledge

Management.
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h. Industrial Property Act No. 3 of 2001

The Act provides for the promotion of inventive and innovative activities, to facilitate the
acquisition of technology through the grant and regulation of patents, utility models, tech-
novations and industrial designs, to provide for the establishment, powers and functions
of the Kenya Industrial Property Institute. Innovation is one of the rewards of effective
Knowledge Management acquired from organizational learning, research and

development.

i. Copyright Act No. 12 of 2001 5
The Copyright Act makes provision for cop‘y:/ricjkht in literary, mu5|cal and artistic works,
audio-visual works, sound recordings, broadcasts and for connected purposes This Act
promotes the progress of scrence and useful arts by securlng for limited trmes to authors
and inventors the exclusive right to therr respectrve wrltlngs and discoveries. It takes into
consideration both the tacit and exphcrt knowledge of the crtlzens thereby ensuring sanity

in knowledge creation, sharrng and applrcatlon

Js Data Protectlon Act No 24 of 2019
Data Protectron Act glves effect to Artrcle 31(c) and (d) of the Constitution; to establish

the OfF ce of the Data Protectron Commrssroner to make provision for the regulatlon of
the processrng of personal data to prowde for the rights of data subjects and obligations
of data controllers and processors and for connected purposes. It was developed to

control how personal or customer information is'used by organizations or government

bodies. It protects people an:d lays down the rules about how data about people can be
used. The Data Protectlon Act also applies to information or data stored on a computer
or an organized paper filing system about living people. It governs the collection, sharing
and use of an individual's personal information thereby affecting Knowledge

Management.
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k. Science, Technology and Innovation No.28 of 2013

This Act facilitate the promotion, co-ordination and regulation of the progress of science,
technology and innovation of the country and it assigns priority to the development of
science, technology and innovation and entrenching them into the national production
system. Knowledge Management plays a significant role in making explicit knowledge
available for re-combinations into new and innovative ideas. Knowledge Management
provides the tools, processes and platforms to ensure_ knowledge availability and

accessibility, e.g. through structuring of the knowledge base.

I. Protection of Traditional Knowledge of Cultural Expression No.33 of
2016 = '

The Act provides a framework for the protectibn and p’ro'motion of traditional knowledge

and cultural expressions. It gives 'éi"féct; to the conStitution Articles 11 on culture and

69(1) (c) on protection and enhanceméht ofjntellectual property in, and indigenous

knowledge of, biodiversity and the genetic resources of the communities.

m. Kenya N”_ation‘a‘l‘ ,,l_.i‘l:;kr,aryk_syervi»ce Board Act Cap. 225 of 1965
This Actprovndes fortheboard towab'mbte,"é"stablish, equip, manage, maintain and
develéﬁ;!_lybrraries in Kéﬁi/'éjfas a National Libra;ry Service. Libraries are important assets in
Knowledgéf’Management |n that they~§are the repositories for explicit knowledge materials

and dissemination centers.

n. Public Archive's'é a"nci“Documentation Service No.19 of 1965

This governing legislation provides for the establishment of the Kenya National Archives
and Documentation Service and to provide for the preservation of public archives and
public records. This Act provides for a National repository for all knowledge works in

Kenya, by Kenyans and for Kenya.
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0. Records Disposal Act Cap.14 of 1962

Records Disposal Act provides for the disposal of records, books and paper in the custody
of the High Court or of the Registrar-General. This provides for knowledge creation,

sharing, application and destruction in the legal sector in Kenya.

p. National Museums and Heritage Act No. 6 ofﬁ2006

The Act is provided to consolidate the law relating to natlonal museums and heritage; to

provide for the establishment, control, managemen nd development of national
museums and the identification, protection, conservatlon and transmission of the cultural
and natural heritage of Kenya. This Act provrdes for the management of traditional and

indigenous knowledge.

q. Kenya Cultural Centre Cap 218 of 1950
To provide a centre for the use and enJoyment of the C|t|zens of Kenya without distinction
of race or creed, and to provrde for the performance of mu5|c drama and dancing, for
the exhibition of works of art and craft and for the holdrng of meetings for discussion of
matters of Ilterary, hrstorlcal screntrflc or educat|onal interest or importance, and such
other purposes generally as. may be approved by the Council. Traditional and modern

knowledge are promoted through such events.

r. Media Councnl Act N‘of' 46 of 2013

The Media Act prowdes for the rmportance of promoting and protecting the freedom and

independence of the ﬂmedra. This piece of legislation also seeks to promote the
constitutional freedom of expression and by extension the right of the public to receive
information. Effective Knowledge Management plan must have a communication channel

and the media plays this crucial role.
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s. Films and Stage Plays Act Cap. 222 of 1962
Designed to control the making and exhibiting of films and plays. This contains provision
that govern Access to Information by the public. Films and plays are Knowledge
Management tools used for sharing best practices, mentoring and coaching among other
strategies.

t. The Penal Code Cap. 63. Of 1930 /
The Penal Code empowers the Cabinet Secretary f_qr;,,ihternal security to ban the
importation or production of any publication on groijrids of among others, national

security. Publications play a big role in manageméht of ekplicit knowledge.

u. The Evidence Act Cap. 80. of 1963,’ :
This Act gives officials wide discretion to decidé.whethér (or not) the release of any
information that they hold could be pferdi;cial to public policy. This in turn affects the

people, process and technology appfoach of Knorwledge‘ Management.
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CHAPTER TWO: POLICY GOAL, OBJECTIVES AND GUIDING
PRINCIPLES

This Chapter presents the goal, objectives and guiding principles that will guide the KM
function. In addition, the chapter also highlights the situation analysis of the KMA-Kenya
Chapter.

2.1. Policy Goal

The goal of the policy is to ensure that Knowle Qe Mana‘i_’;e‘ment in the country fully

institutionalized in Kenya.

2.2. Policy Objectives

The overall objective of this Policy |s to Sttengthen KM éyetems in the public sector, private

sector and among non- state actors and to enhance a culture of Knowledge Management,

sharing, |mpact|ng SKI”S understandlng and appl|cat|on of Knowledge Management.

Al

Specifially, the Policy intends to:
1. ;;}Strengthen the leg\a[{;anzd institutional framework supporting Knowledge
Management
. EStab“Sh and Strengthen itﬁ:blementation coordination, collaboration‘ and

paltnershlps mechan"' ms for Knowledge Management;

iii. Promote the cul\tgzrep 'lntegratmg KM in performance management;

iv.  Strengthen Knowledge Management networks, create communities of knowledge
generators, practitioners, users, among others;

v.  Set standards and procedures for harmonizing KM practices;

vi.  To ensure that strategic knowledge is harvested and shared effectively to enhance

performance; and
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vii. Create awareness of Knowledge Management through continuous capacity

building, mentorship and coaching in the public sector.

2.3. Guiding Principles

This Policy will be guided by the following principles:

i. Knowledge Sharing — Knowledge sharing is powerful than power and
knowledge gains value when shared;

i. Security and Integrity — knowledge ‘assets are adequately protected and
access controlled; ' '

iii. Participatory and Inclusiveness",— Learning is an act of participation and
failure to learn is the result of exclusion from participation in knowledge sharing;

iv. Promoting Innovatioh’*— Continuous knOWIedge creation thrOugh dynamic
interplay of tacit and exphut knowledge leads to |nnovat|on and

v. * Timeliness and accuracy - provusuon of accurate knowledge to the right

person at the rlght place at the nght tlme to make rlght decision.

2.4. Sltuatlonal AnaIyS|s £ o

2.4, 1"“7 ngths, Weaknesses, Oppontumtles and Threats (SWOT) AnalySIS

This SWOT anaIyS|s outlmes the KMA Kenya Chapter’s Strengths, Weaknesses,
Opportunltles and Threats. The anaIySIs identifies the key needs and issues within the
Chapter and prov1de_s frame! ork for addressing them. Below is a summary of the SWOT

analysis.

i. The KMA-Knya Chater has an existing I i ' Lack of K olic n !egilatist
organizational structure. support institutionalization and the
ii. Existing platforms that promote Knowledge promotion of Knowledge Management.
Management practices. ii.  Inadequate champions to drive Knowledge
iii. Existing Knowledge Management curriculum. Management practice.

16



iv.

iii.

vi.

Vii.

viii.

Good will from stakeholders in driving the

Knowledge Management agenda

Goodwill from stakeholders.

Available national ICT infrastructure and

expertise.

Abundant knowledge generating
institutions and organizations.

Existing  partnerships  with  various

categories of stakeholders.

Integration of KM in the drive for the

governments Kenya Vision 2030 and the
Big 4 Agenda and the SGDs 2030 Agenda._

The Constitution of Kenya 2010 promotes
right to information and the need to
integrity, r
inclusiveness and transparency that a

uphold good g‘ov

ideal for Knowled e Management practlce
' d its culture.
Existence of lnstltutlons to:; protect and
promote knowledge

copyrlghts

lack of a fssional

Inadequate budgetary allocation.

“association to
promote KM agenda in Kenya and regulate
KM activities.

Non-allocation of human and financial

for KM activities in partnering

resource
esistance of knowledge generators from
Cybercrime.

Increasing sophlstlcated security risk in

usmg ICT in knowledge sharlng

U" tructured Knowledge Management

the government, not-for-profit

organizations and the private sector.

2.4.2 Political,

Political

Economic, Social,

Technological,

ational arcna |n ’
the importance of Knowledge Management in development and

are willing to promote KM practices

Environmental and Legal

Economic

Unemployment

Inadequate knowledge regarding
employment and income generating opportunities especially

among the youth may lead to unemployment and poverty

information on existing
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Social media

| Social media environment has chagd people’s culture with

regard to norms of communication and access to information

and knowledge.

Youthful population

The youth has high appetite for information and knowledge.

Education Knowledge Management has been mainstreamed in education
curriculum.
Health e-Health is used in diagnosis and treatment of diseases.

Technological

Digital literacy

A big percentage of the country’s population are digitally

literate.

ICT infrastructure

Well~devke'lpp4ed ICT infrastructure country-wide that will

promo‘téfKM practices.

The

phenomenon

Big data

| leveraged on as way of promoting KM practices.

Institutions are opting to store large data digitally and can be

Environmental/

Ecological !

Climate change

7Kn‘OWIédge, trends are changing especially in agriculture where

change of weather is affecting a known climate of an area

based on the/‘ai‘v"a‘i_lable Knowledge.

Legal

COnsfitutionaI and

legal framework

The Constitution provides for the rights to access to information

by citizerisf; iT:his calls for collection, storage and dissemination

‘ content such as Industrial Property Act, Intellectual property

There ex1sts legislations guiding access and utilization of digital

Actamong others.

There is no legal framework that guides Knowledge

Management practices in Kenya.

Ministries,

Departments
and Agencies (MDASs)

Support
building.
e KM policy guide.

in capacity Maisream KM into Policies,

programmes, projects and

performance management.
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fistakeholder

County Governments

building.
e KM policy guidelines.

Mainstream KM into Polic

programmes,  projects and

performance management.

Development Partners

e Planned KM programmes
and projects.
e Programmes and projects

reports.

e Technical and financial support.

e Continued partnership in promoting

practices.

Private Sector

e Support in  capacity |

building. v
e KM policy guidelines

Progress reports on

and

institutionalization

Public/Citizens

Sensitize and create awareness

on Knowledgé;M_anagement.

Formation of communities of practice

Not-for-profit

organizations

APa;ljtr:]grships on the KM agenda.

Parliament

¥

~ [Enactment of

| Knowle \ge Management.

2.4.4 Challenges

ii. Inadequatéi: champions to drive Knowledge Management practice in

institutions;

iii.  Insufficient technical capacity on Knowledge Management development in

public, private and not-for-profit organizations;

iv.  Inadequate financial resources and operational budgets to fund KM activities;

v. Lack of KM professional association as an advocacy structure; and

vi.  Weak monitoring and reporting mechanisms of KM activities.
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CHAPTER THREE: POLICY PROVISIONS ON KNOWLEDGE
MANAGEMENT IN KENYA

3.1 Policy Requirements

The Public Sector, Private Sector and non-state Actors will take appropriate steps to
establish Knowledge Management capabilities by undertaking, among others, the
following: '

i. Establish internal Knowledge Management fun"ctions/roles/units.

ii. Develop internal Knowledge Management pollcies,‘ procedures, strategies,
among others. - '

iii. Undertake Capacity Building on KM Procedures Processes and Techniques.

iv. Promote role of knowledge and Knowledge Management in thelr day-to-day
processes and procedures ;

V. Promote the use of best practlces ln knowledge ldentn'~ cation, capture, retention,

utilization, and;shanng of collectlve know-how on programs and projects.

vi.  Undertake Knowledge Management Awareness campaigns and Initiatives.
vii. Establish Kn‘OWledge Retention and/Transfer processes Initiatives.
viii. Establish Knowledge Management Reposrtory and platform.

iX. {;‘;j;;:Promote establlshmen_'of communltles of knowledge sharing networks.

X. ‘:“Promote Knowledge Shanng Culture and Collaboration.

Xl Publlsh knowledge resources ‘including best practices and lessons learned
reports. ,

Xii. Undertake Knowledge ‘Management performance Monitoring and evaluation.

xiii. Establish meaéu'fé‘s" to manage knowledge transfer among officers travelling

abroad on official international assignments.

3.2 Compliance/Enforcement

The Policy provides guidelines to be applied by the Ministry (or State Department)

responsible for Knowledge Management in collaboration with other relevant institutions
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specified in the Policy. The State Department responsible for KM will ensure compliance

and enforcement of the policy by stakeholders at all levels.

3.3 Incentives

Rewards and sanctions will be determined to entrench the practice and culture of

Knowledge Management in the public sector.

3.4 Institutional Framework / Governanvce’fi%rame\');‘iork

The Government will establish an instituti‘onfal framework to gu'idej_thre operationalization
of this policy and functional implementation 'off Knowledge Managevnﬁ‘eﬂnt"at all levels. The

institutional management will include establishnaentzof‘y: K:M National Steering Committee

and KM units by MCDAs, to oversee and 'coordinate‘ fnter -sectoral and inter-governmental
KM mainstreaming |n|t|at|ves All actors Wl” establlsh Knowledge Management

repositories and/or hubs to capture store and manage KM matenals at all levels.

Y

To malnstream” KM in alI sectors of the economy, all actors will prepare KM action plans

with approp ate monltorlng and reportlng frameworks aligned to this Policy and the
Kenya V|S|on 2030. - '

3.5 Risks Management

This policy will be lmpl nted within the established Enterprise Risk Management
framework at individual unlt and or organization level. Risk Management will allow for
mitigation of the higher risk of delay in undertaking a baseline survey on the status of
KM awareness and practices as a basis for planning and programming. The proposal will

be to promptly undertake the baseline survey among knowledge generators and users.
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Medium risk on low levels of awareness on KM principles and practices in both the public
and private sector will be mitigated by continuous capacity building programs. The
Medium risk on Inadequate Financial resource will be mitigated by developing and
implementing a resource mobilization strategy. The conflict between National and County

Governments will be diffused by ensuring constant stakeholder consultations.

3.6 Capacity Building

The State Department responsible for KM in collaboration kwith MCDAs will coordinate a
KM status assessment study to provide baseline data/ benchmarks for monitoring

_progress.

The State Department responsible forKM in collaboration with MCDAs will undertake
capacity assessment on KM in the pubii':osector The State Department responsible for
KM in collaboration MCDAs and other key stakeholders will also develop a capaoty

development strategy to gurde KM capacrty enhancement in the country.

Capacnty development WI” mclude contmuous training of the KM units-in the MCDAs,
deve|opment of procedures for creatron storage protection and sharing of knowledge,
purchase of equment technlcal support and enhance staffing and technical support

among others.‘

Knowledge Managenne;htf;;zy\:li‘iil"l‘f:be mainstreamed in all levels of education including Early
Childhood Development Education (ECDE), Basic and Tertiary level education curricula in
line with the "Winimum Curriculum Guidelines on Knowledge Management for Kenya,

2015”.
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3.7 Financing Arrangements

To finance implementation of Knowledge Management initiatives, programmes and
projects in the public sector, all the implementing MCDAs will provide appropriate annual

budgets and enhance collaborations and partnerships with other stakeholders.

To enhance the capacity of Knowledge Management units/roles/focal desks, all MCDAs,

the private sector and non-state actors will develop and implement resource mobilization

strategies for this purpose. In addition, all pubﬁ r-ministries and agencies will
observe prudent financial management o the mobiliz'éd;igKnowledge Management

resources and finances in line with the Publ[p Finance Manageﬁéht._Act (PFMA).
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CHAPTER FOUR: POLICY IMPLEMENTATION AND INSTITUTIONAL
FRAMEWORK

4.1 Policy Implementation

The Knowledge Management policy will be implemented by all MCDAs. Private sector,
non-state actors and other stakeholders can also adopt the policy to guide the
implementation of the KM function. For this policy‘:to take full effect, the State
Department responsible for Knowledge Managenﬁ:ent and the National Steering

Committee will provide guidance and oversight on the policy implementation plan.

4.2 Policy Coordination

The National Steering Committee (NSC) will be the highest Policy advisory body
under the KM institutional arrangements NSC will oomprise of members drawn from the
National Government County governments* the Private Sector, Non-state Actors,
Development partners and other relevant orgamzat|ons The NSC shall meet at least twice
a year. Further, the NSC will be sub-divided into five (5) sub-committees based on the
core KM components namely People Processes Technology, Structure and Culture. The
Prrncrpal Secretary for the State Department responsrble for National Economic Planning
will be the Charr of the NSC with the Director responsible for Knowledge Management as

the Secretary to the commrttee. The NSC will be responsible for:

i.  Providing policy guidah’tfe and oversight on matters Knowledge Management;

ii. Providing oVe._:rjsighti{tn;:ithe mainstreaming of Knowledge Management at the
national and cot\kj"ntygle”\'/'els;

iii. Approve Knowledge Management strategies, reports, standards and guidelines
developed by the Technical Committee and National Secretariat;

iv. Reviewing and approving work plans of the National Secretariat, ensuring
alignment with budget requests.

v. Mobilize resources for Knowledge Management in the National government,

County governments and development partners.
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The National Technical Committee will be the technical advisory organ supporting
the KM operations. The Committee provide technical advice and backstopping to the NSC.
The Technical Committee shall comprise of senior officers drawn from National
government; the Council of Governors (CoG); the private sector; non-state actors,
research institutions; academia and development partners. The Committee shall meet at
least once quarterly. The Director responsible for matters Knowledge Management in the
State Department responsible for National Economlc APIannmg will be the Chair of the

Technical Committee.

The National Secretariat will be responSIbIe for day to day coordmatlon of KM. The

Secretariat will facilitate the National Steermg Commlttee and the Natlonal Technical

Committee. The National Secretar‘ will be domlcned in the Directorate responsible for
Knowledge Management in the State Department responS|bIe for National Economic

Planning.

The Devolutlon Knowledge Management Inter — Agency Commlttee will be

- responSIble for coordlnatmg KnoWledge Management at the devolved level. This

Commlttee will be chalred by the Director, respon5|ble for Knowledge Management in the

State Department for Devolutlon nd,;_co -chaired by a representative from Council of

Governors (COG) respon5|ble( for matters relating to Knowledge Management. The

Committee will be responSIbIe ‘for guiding intergovernmental KM activities and ensuring

linkage between KM at:u_;at!onal and county levels. The reporting mechanism for the

Committee will be througnthe National Technical Committee.

Knowledge Management Units will be established in each Ministry, Department,
County, Agency, and Non-State actor to coordinate the implementation of Knowledge
Management initiatives. These units will be led by a senior officer in charge of Economic

Planning who will be the focal point person responsible for Knowledge Management.
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Respective MCDAs and Non-State actor organizations shall have the responsibility to
ensure that the KM units are established and operationalized. Specifically, the role of KM
Units shall be to:
i.  Promote role of knowledge and Knowledge Management in all their operational
processes.
ii. Undertake Knowledge Management Awareness Inltlatlves
iii. Establish Knowledge Management Repository. .
iv.  Promote establishment of communities and knowledge sharing networks.
v. Implement Knowledge Retention and Transfer Initiatives.
vi.  Establish Knowledge Leadership and':deﬂned Subject Matter Expertise.
vii.  Promote Knowledge Sharing Culture and CoIlaboration.’ '
vii. ~ Promote Publication of knowledge resoijrces inCI,Uding best practices and lessons
learned reports. - = k :
ix. Undertake Staff Capacrty Bundrng on Knowledge Management Procedures,
Processes and Techniques. k : R
x.  Undertake Knowledge Management performance Momtorlng

Knowledge Management Commlttees W|ll be constituted in each MCDA to coordinate
KM actrvrtles within the organrzatlons coIIect lnformatlon and prepare KM reports The
KMC is chalred by the PrlnC|pa| Secretary/Accountrng Officer/CEO or a senior officer
appointed by the ACCOUHtIng;?:fo‘ icer/CEO; with the KM Unit/Role head as its Secretary.
Other members" yefthis committzee shall be the heads of relevant departments within the

MCDAs. The reporti’ng‘; chanlsm for the Committee will be through the National

Secretariat.

4.3 Creation of a Knowledge Management Professional Body

The policy will promote and support the establishment of a KM professional body to:

i.  Setand enforce standards, review national curriculum for KM training;
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Register, accredit and certify Knowledge Management practitioners;

Provide expert and strategic advice in relation to promotion of Knowledge

* Management; and

Spearhead research on best practices.

4.4 Key Institutions to Support Knowledge Management

The Ministry (or State Department) responsible,féf‘National Economic Planning

will coordinate Knowledge Management initiatiyesii‘in“tn publlc sector. Specifically, the

State Department will:
i

Vi.

Vil.

Coordinate Knowledge Management strateglc planning;

Ensure establishment and operatlonahzatlon of the coordlnatlon arrangements

for Knowledge Management

Provide Secretariat serwces_,\a’ndiépn‘vene meetlngs of NSC, and National KM

Technical commlttee

Facilitate harmonlzatlon and st ndar‘_ zatlon of KM processes at national and

devolved Ievels

Prowde technlcal support to publlc sector institutions with respect to bundlng

'.;z'i'capac1ty and lnculcatlon of KM standards and practices;

'Prepares speC|ﬂc KM,reports lncludlng but not limited to Annual Progress Reports

'Term Plans

Oversee"k'pfeparattoa’ of KM capacity building and resource mobilization

strategies;

Foster international and regional KM partnerships and networks;
Prepare a communications strategy to promote KM; and

Provide technical backstopping to entrench best practices in Knowledge

Management in the public sector.
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The Ministry responsible for Devolution in collaboration with the Council of

Governors will oversee the promotion and mainstreaming of KM in the counties.

The Ministry responsible for Performance Contracting will ensure that an
appropriate performance indicator for Knowledge Management will form part of

performance contracting guidelines.

All Ministries Departments and Agencies_ w_il} eStainsh and operationalize KM
Units/Roles/desks to coordinate KM within their mandates and provide secretariat support
to the Knowledge Management MCDA cdmmittees. They will also constitute KM

committees to mainstream KM activities With'inthe organizations.

The Public Service Commiss"i;dnff‘bff Kenya wxll review and implement a KM
performance management system, 'eStainshia scheme”of service for KM practitioners
within the public serwce and ensure mcorporatlon of the updated KM targets in the

performance contractmg gu1dehnes

Relevan ﬁntary Standmg Commlttee In relation to KM, this committee will
review and recommend approprlate budget prov;smns investigate, inquire into and report

on all matter,s’_relatlng to co\ordlnatlon,, financing and institutionalization of KM.

The Council of Gdiiernorifill be responsible for, among other functions, promoting

the implementation of KM in the counties and recommending appropriate strategy and

I

policy actions; and coordinating and harmonizing the relevant county governments

policies on Knowledge Management.

The County Governments will ensure coordination and operationalization of KM within

their Departments.
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Non-State Actors including Development Partners, Non-Governmental Organizations,
Philanthropies, Foundations, Faith Based and Community based organizations will not
only undertake KM promotion practices but also advocate for the institutionalization of

KM and mobilization of resources for KM activities in the country.

Learning and Research institutions: For eff ive and efficient capacity
enhancement, training institutions such as Universiti :' s,,»V"' ational and Technical Training
Institutions, the Kenya School of Government, ﬁrdfessiénél‘ bodies among others, will
rch.

support KM skills development, capacity b Idmg, training and:i:é"
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CHAPTER FIVE: MONITORING, EVALUATION, REPORTING AND
REVIEW

5.1 Monitoring, Evaluation and Reporting

The monitoring and evaluation (M&E) of this Policy will involve a systematic and
continuous process of collecting and analyzing information and data on the
implementation of Knowledge Management activities. To ensure successful
implementation of the KM policy, MCDAs will deyelop a Monitoring and Evaluation
framework. MCDAs will also prepare and submit to the St'avte Department responsible for
KM annual monitoring and evaluation reports on the implementation of the Knowledge

Management programmes and initiatives. ‘

The State Department responsible forKM will prepare an annual report on the status of
implementation of the KM poliey.' The State Depelftment responsible for KM in
collaboration with other stakeholders will aIsdiQrLg‘anjze en annual conferen‘ce to share
achievements, experiences, ehéil}enges "a’hdlg'dod praetices on Knowledge Management

in Kenya.

5.2 Tﬁe:’Review df\tiﬁe;%l?oliéy};,

The policy‘;ki)vilbl‘{lge reviewed"éﬁer eveli"y'.fﬁve years of implementation or as need may arise.
The review will be initiated and coordinated by the State Department responsible for
Knowledge Management. The findings of the review will be used to improve the policy

and to inform on the performance of the policy.
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ANNEX II: INSTITUTIONAL ARRANGEMENTS FOR KNOWLEDGE
MANAGEMENT COORDINATION, IMPLEMENTATION
AND REPORTING
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